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Introduction  
 
What is a Young Advisor?  
 
Young Advisors are young people aged between 15 and 21, who show 
community leaders and decision makers how to engage young 
people in community life, regen eration and renewal.  
 
Young Advisors  are trained and employed consultants who guide local 
authorities, housing associations and other local partners about what it 
is like for a young person to live, work, learn and play in their 
neighbourhood.  
 

¥ They will help organisations Ôyouth proofÕ their practices, policies, 
strategies and commissioning.   

 
¥ They will help you understand how to attract and maintain the 

interests of young people.  
 

¥ They will speak out for young people, making sure their thoughts 
and feeli ngs are considered in decisions that affect them.  

 
¥ They will work both locally and nationally to share good practice 

and learn from others.  
 

¥ They will engage directly with other young people to get them 
involved in neighbourhood improvements.  
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Costings  
 
There are several variables when considering how much funding you 
will need to secure to set up your Young Advisors project.  
 
The first of which is how many Young Advisors do you intend to recruit.   
 
Below is a table intended to give you an indication of h ow much to 
build into your bid.  The funding requirement has been calculated on 
the basis of a Young Advisor working 4 hours per week over a year, 
paid at £8 per hour with on costs and contingency.  The in kind 
contribution is calculated on the presumption  each Young Advisor 
project has a lead, and each Young Advisor has a mentor.  This can be 
used to add leverage to funding applications.  
 

Young Advisors  Funding 
requirement  

In kind 
contribution  

1 Young Advisor  £2,000 £2,600 

2 Young Advisors  £4,000 £5,200 

3 Young Advisors  £6,000 £10,400 

4 Young Advisors  £8,000 £13,000 

5 Young Advisors  £10,000 £15,600 

6 Young Advisors  £12,000 £20,800 

7 Young Advisors  £14,000 £23,400 

8 Young Advisors  £16,000 £26,000 

9 Young Advisors  £18,000 £28,600 

10 Young Advisors  £20,000 £31,200 

 
Training costs , accreditation and Young Advisor  membership is £5 00 
per person,  or £5,000 per group of up to 15.  Some areas however, 
have been indentified as priority development areas by both central 
government and our board of trustees, and th erefore significant 
discounts or  free training can be offered.  Please call the charity for 
more information.  
 
The training can be delivered in two ways.  The most common is, we 
send a trainer to you.  The programme is flexible, and can be delivered 
over either 5 days intensively, or a 2 and 3 day delivery.  
 
Alternatively  the training can be delivered through a 2 and 3 day 
residential.  Residential costs are not included in our cost projection, as 
costs vary between venues.  
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We typically use Trafford Hall in Chester, which is highly recommended 
for training with young people.  The rates for which are as follows:  
 
Phase 1 Training Ð Two days (Usually Friday 4pm Ð Saturday 4pm)  
£80 + VAT per person in single accommodation  
£62 + VAT per person in shared a ccommodation  
These rates are inclusive of the use of a meeting room, overnight 
accommodation, meals from dinner on the Friday until lunch on the 
Saturday and refreshments throughout your stay.  
  
Phase 2 Training (Usually Friday 4pm Ð Sunday 2pm)  
£160+ VAT per person in single accommodation  
£124+ VAT per person in shared accommodation  
These rates are inclusive of two nights overnight accommodation, 
meals from dinner on the Friday until lunch on the Sunday and 
refreshments throughout your stay.  
 
It is recomme nded therefore that you build £3,000 per new Young 
Advisor for a year of work.  This would include, training, membership, 
residential costs and one year of their wage.  
 
Once your project is live, Young Advisors can also charge services and 
organisations fo r their consultancy, and therefore much of the funding 
requirement and training can be recovered .  Oth er than the in kind 
staff time offered by the host agency, the project should become Ôcost 
neutral Õ meaning it does not require continuous funding.  
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Training  
 
The training starts with an induction phase where the youth lead and 
the Young Advisors examine the Young Advisor job description, identify 
indivi dual skills and preferences and arrange next meetings with 
mentors and other Young Advisors. This phase also includes team 
building with all the Young Advisors and begins to scope out ideas of 
work in their area. This is done in house by the youth lead. A pack will 
be provided.  
  
The second phase is the Young Advisor Training, typically delivered in 
two chunks.   At the first event the young people learn what it is to be a 
Young Advisor, the legislation available to them, how to map their 
communities, find p artners, they are introduced to planning and 
problem solving tools, and youth proofing, and how to seek work within 
their areas.  
 
In between the two training phases  they implement what they have 
learnt and build relationships with stakeholders. At the sec ond training 
event, they review and cement their work so far, develop the skills 
necessary to be an effective Young Advisor, and forward plan. The first 
event is 1.5 days and the second is 2.5 days.  As previously mentioned, 
the training can also be delive red through a five day intensive 
programme.  
 
Membership  
 
In addition to the training, your Young Advisors  will also gain 
membership and accreditation.  This includes:  
 

¥ Access to the online resources through the members area of the 
site 

¥ ASDAN accreditation  
¥ The Young Advisor eNewsletter  
¥ Free places  at Regional and National Conferences  
¥ Access to national pieces of work (Many of which will involve 

ministers directly)  
¥ And of course being part of the most exciting movement for 

young people that has been cited in the Local Government 
White Paper, Aiming High For Young People, 10 year youth 
strategy , Communities in Control  and Y oung People Leading 
Change  
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Responsibilities  
These are flexible but give an indication of what is involved on both 
sides. 
  
Young Advisor Project  

¥ Appoint local proj ect leader  
¥ Appoint volunteer mentors to work with young people  
¥ Advise Young Advisors Charity of names and contact details of 

key contacts.  
¥ Recruit and support the Young Advisors  
¥ Contract with young people to pay £8 per hour and an agreed 

amount during trai ning (not less than £4 per hour)  
¥ Provide in -house induction session  
¥ Make local arrangements to attend agreed residential training 

session 
¥ Direct the activities of young people acting as Young Advisors  
¥ Take responsibility for the welfare of young people whi le 

attending training or undertaking Young Advisor work  
¥ Ensure everyone has photo and video consent, as we use this 

material for evidence in their portfolio  
  
Young Advisors Charity  

¥ Provide guidance materials and support on all aspects of the 
development o f the local project  

¥ Ensure that information and good practice is exchanged 
between participating partnerships  

¥ Through the charity, ensure that local programme leader is 
provided with support and guidance in developing local 
induction session  

¥ Provide materi als to support mentor and young people in 
working together  

¥ Arrange the delivery of the  training  
¥ Ensure availability of follow -up support through the Young 

Advisors Charity Development Team.  
 
Shared responsibilities  

¥ Make arrangements relating to residential  training programme, 
including providing details for registration, travel and 
accommodation arrangements  where necessary  

 
 
 


